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Optimal IT Solutions for BPCs

Universidad del CEMA

• Entrepreneurship Research Center
– Online Research materials.

• Business Plan Competition
– Dedicated Web Page, own brand “e-Ship”
– BPC Goals, BP Model, FAQ, Time Schedule, Workshops process, 

Participants Apply Form, Judges List, Last Winners, Testimonies, etc

• Alumni Database
– Entrepreneurship Students Database
– Advisors and Mentors Apply Form
– Industry Background Database

http://www.cema.edu.ar/


www.cema.edu.ar/e-ship



www.cema.edu.ar/e-ship



The business plan competition is „just“ the core of a 
business network

› Planning
Business plan

competition,
individual
coaching

› Target clientele:
Innovative, growth 

oriented companies,
start-up‘s and founders › Financing

Matching between
investors and 
companies.

About 100 Mio EUR
In 6 years

› Education
Seminars, workshops

for Business planning & 
development, 

marketing & sales,
Financing

› Networking:
Networking platform

with regular events & 
meetings

As consultants
We helped to 

Establish Futuresax
And Verslo plano 

Turnyras
(Lithuania)

Netzwerk-Nordbayern



Your database

Database

Business Judges Teams ParticipantsVC Judges

Number of Plans
Fields of interest Ranking

Any kind of information

If you have the information you can later on show the added value of your competition



Our database looks this way:



Have a tool for the perfect matching

How many plans does each judge get?
Does it match his field of interest?
Good feedback is important for the participants!



The evaluation „tool“ for the judges

Teams

Points

Field for
comments

Have it offline avaliable for the judges, too



Overview

Database
(Judges, Teams…)

Allocation „tool“
(Team to Judges)

Evaluation software
(Each Judge gets
his own Software)

Consolidation
Evaluation results

are coming back to you

Ranking
(Who are the winners)

Statistics
(How many teams, what

Industry group, which university…)



Optimal use of IT solutions

Venture Cup

• Established in Denmark, Finland, Norway and Sweden as individual
non-profit organizations

• Handling between 1,500 and 2,000 business plans a year

• Competition in three phases over a period of 9 months

• Free coaching and education

• Optimal platform for networking and inspiration

• Primarily for researchers, professors and students at universities

• Focus on innovation and growth (venture cases)



Optimal use of IT solutions (2)

• Objectives
– Advertising/information
– Handling entries
– Facilitate networking/team building

• Target groups
– New participants
– Current participants
– Jury/coaches
– Sponsors/co-organizers
– Former participants (alumni)
– Organizing/managing team



Optimal use of IT solutions (3)

• Recommendations

– Use standard systems (compared to self-developed systems that are 

less documented)

– The IT solutions should facilitate the competition process to minimize 

resources

– The IT solutions include CRM features

– Consider ROI



Optimal use of IT solutions (3)



Optimal use of IT solutions (4)



Optimal use of IT solutions (5)



Optimal use of IT solutions (6)



LaunchPad $50K

• License web-based software from company based in Chicago
• Provides all basic features needed:

– For administrators:

• Contact database (judges and participants)
• Automated e-mail reminders for deadlines
• Customizable reports

– For teams:

• Registration
• Business plan upload

– For judges:

• Online access to business plans
• Online scoring and feedback

• Annual cost = approx. US$5,000 

• Very short time for set-up

• User interface is not ‘slick’ but is still easy to use



LaunchPad $50K



Questions?



Contact Information

Victoria Larke - vlarke@wlu.ca
LaunchPad $50K Venture Creation Competition
Schlegel Centre for Entrepreneurship
Wilfrid Laurier University, Waterloo, Canada
www.launchpad50k.ca - www.wlu.ca/eship

Markus Wolf –
wolf@netzwerk-nordhavern.de

Netzwork/Nordbayern
Nurnberg, Germany
www.netzwerk-nordhavern.de

Gustavo Cettolo - gcettolo@ucema.edu.ar
Universidad del CEMA
Buenos Aires, Argentina
Tel: (54 11) 6314-3000
www.ucema.edu.ar

Mikkel Kinnerup – mikkel@venturecup.dk
Venture Cup
Copenhagen, Denmark
www.venturecup.dk
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