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® Discuss the new global marret reality zand
'tne new P)J ortunities it opens o
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l2 role entreprensurs can and
In the ernerging world / Lat

Discuss wnat will 1T tare Tfor enireorenaurs
o win in the “new world”



A Volatlle Environrmment Out There...

¢ AIDS

® |nternet
@ 9/11

@ Crina

® |rac

® Tsunarrl
@ Sircl Flu




A New Consurner Out Tnere

® Mulil-segrnentation |[f

® Frorm products and “nard tecnn

services

O pporturn'u
cnallenges




A Nevw Cornisurner Out Tnere...
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No rmore loyalty to orands:

ncreased product offerings / differentizition /
ialization

250 per day!

2002 2003 2004 2005




A New Consurner Out Tnere...
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® A growing concern on rlealtn & Wellnass opening
naw opportunities



A New Consurner Out Tnere...
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_From Today... | _To Tomorrow... |

® Atch nar ity begins at Cornprenhensive social
r conscioushness.

I\/Iam ters cornpeating

causas” and

causa-surner attention

?
1 NE el NUAAS
h 1:;.: GIVEN mm \
- W

\ 9 thonsands f charities worldw
o~ hI\LhI?S s

(D

/BU}’QI‘SPOI‘E “Where shopping pays.”"™




Power to tne Consurner...
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® Consurners having Consur{g)g, naving .
power to choose... power esign anc

cusrornize




Growin ln The Eirernes
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¢ "80/207rule: e The “40/20/40” rule
Where rnzjority of rmarket of extrermes:
volurna/orofits are in the

Valua/cornrnodity

rmainstraarm middle... and orerniurn/luscary

Economy

Premium Economy Premium




BLuUsiness Concepit-Basead
INnoveatiorn

® Trne unit of analysis is not the product or the service
anyrnore: 1t s i ] r
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Staroucrs

ziricet domin:&ted Oy unirnaginzative cornpatiiion:
Intzllectually bored

Creatad a vision outsidea the currant paradigm

- designead

Creatad a customer e parience
lifestyle not 2w product

d 22 new business rmodeal; created a
roader clernand

1996 2000 2006




A Newyw BUS ]ness
O

Environrmment I There

¢ Traditionzal Organized networks
vertically-integrated, Wit hybrid organizations
2L TONOrnous nat snare business
Organizations... operations and

Inveastrmeants...

Blimpie.

TOSHIBA

Computer Services.

Find




Dell Dicn’t E21st 20 Years Aqol
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The Latin Arnerica Cnallence




Recovery

flon: Volatllity
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Investment SNifiing Towards Asia
—

® Foreign Direct Investrment (Bn UsSD)

_ CAGR Yh




New Maps of the World
<D

e Trie world according to Tecnnological Innovatior




alance of Power..
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L AR erﬁ \niles: Arcor

® World’s l2ading candy oroducer

o

® Argzntina vasea

® |\ain businassas: candies,
cooxlias, cnocolate and foods

® md.l,.rrul r)Ism[:; In LAR and 17,000 employees;
I\/Iore than 1.5 MM g. of candy zre oroducad daily

o 120 countriaes all over the world and is
| Candy Exporter in Argentina, Brazil and Chile
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FOUrthn largest aircraft rnanurfacturar in the world,
2hind the two giants B8ozing and Airous, and Canadian

o

cornpatitor Bornvardiar

Cornrnarcial, rnilitary and corporate
airplanas production

= Revenues 2005: $2.6 8n US
= Markat Capitalization: $4.7 8n US

= 15.5M employees & 3M indirect jobs

= U,J,J| as aircrart to more than 20
s around the world




Arnérica Movil: Exoansion

W2000 | 2005 J

3 countriaes ® 11 countries

Sales of $3 8n US ® Sales of 11 Bn US

Market Capitaliz. $13 B8n US ® Varker Capitaliz. $24 8n US
L3NNI Subscrivers in LAR ® AYNMM Subscrivers in LAR
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CEMEL: Frorm Cernent to Consitructior

Services

® lea ding global, vertically Intagraiac /AEI‘HEH
oullding solutions cornpany Bulding the fure™

® \Vith the acquisition of RMC

~—

=MEA expandead

Yoo 1990 2000 CAGK

® 19385: Cament
Medico-cantric,
relativaly srnall

focusead,
and

2005: Gaograonically
diversiiied, value chain
5tre l“—'g/



Whnet WI1ll 1t Take to WIin?

® ow srall cornpanies / entreprenaurs cern)
outrnaneuver 0lg cornpernles?




rlow To Be A Successiul

Errtrearensur...

Understand Move faster
the consumer and in a

better focused way

Bring a new See the world Education &
and fresh your WELY (fresh) training...
perspective & the (new) Non-
consurner wey gaelenie

The fast &
focused beats
the big one

Stay open

to adapt




rlow To Be A Successiul

Errtreereneur...

o HEW ¢ IPOD
products Harness Pl Y © Rad Bull
IUEIE  Emerging unarticulateg
F&B Trends /

Needs

ne worlc
your way (fresh)
& the (new)

consurrner Wwa

Value Based Leadership

8 <

hallenge thel SLArvucKs
]l’lr ustry RParadic rm / Dell / e-Bay

SMsiness Conceli ek
® Ragional low cost airlines

® Corporate Entreprenaurs



rlow To Be A Successiul

Errtreereneur...




“Never cdoupt tnart a srnall group of
cornrnitied ¢ P,»eor)l Ceur) c,'na_nge e world.
Indeed 1T 13 the only tning tnat e2var nas”

-Wlargarat Vlead



rlawve a Great and Rewarding
Lrec Lr Journey!ll
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