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Outline

• Overview of Fund Raising
– How much money to raise

• Cash Prizes 
• Operations

– Diverse value propositions to diverse sponsors
• Clients, Deal-flow 
• Publicity, Branding, Recruiting (Exclusivity or not?) 
• Employee Networking 

– Expanding your sponsor list
• Joint fund raising with university
• Publicizing your competition
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Three hats: BPC Organizer, Consultant, & Entrepreneur

Sparkplug

CEO & Co-founder

Lots of streams of BPC
Lots of Money required

Sources ofStrategies

Value Proposition

Closing Deal Funding

Offer

Flexibility
Institutionalization

Inclusive
Private Sector

In-kind
Government

Wealthy Ind. & VCs

Understanding
the need of sponsor

Tier

Active
Targeted
Competitions

Sponsorship

Involvement

Judging
First touch with the Winners

Link with a University

Co-founder &
Chief editor

Active, buzzing community
Intrapreneurship Recruitment

Sharing best practices

Chairman (04-05), President (03-04)
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• Sources of capital

- Governmental and regional organisations 40%

- Universities 25%

- Private companies (only two multinational) 20%

- Products and marketing partners 10%

- Venture Capital Partners 5%

Funding your successful competition



Founders:

Cooperation Partners:

Main Partners:

Venture Capital Partners:

VENTURE CUP WEST SWEDEN

Transport Partner:
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Funding your successful competition

• What can we as a BPC offer to our partners?

- A good brand to collaborate and to identify themselves with

- Advertising in newspapers, posters, internet etc.

- Entrepreneurial thinking is important at Universities

- Free education and workshops, and sometimes with themselves as 
tutors

- Contact with students and researchers in an early stage as mentors 
and at fairs

- Opportunity to “do something” for the region’s growth

- Give the employees the opportunity to “do something else for a 
change”, which they think is both fun and educational

- Alumni companies as potential costumers 
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Funding Your Successful Competition

1. Universidad Politécnica de Madrid BPC: ActuaUPM

• Phases of the competition.
• UPM: technology University.

2. Funding Sources

• Caja Madrid.
• Comunidad de Madrid: Economy department.
• Comunidad de Madrid: Universities and Investigation 

department.
• UPM.

3. ActuaUPM sponsor strategy

• Institutions’ objectives must agree with our activity.
• What do sponsors want?
• Personal relations and credibility.

Actúaupm BPC Global Financing

Caja Madrid
39%

Comunidad de 
Madrid (economy)

27%

Comunidad de 
Madrid (education)

16%

Universidad 
Politécnica

18%

www.actuaupm.upm.es
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Monthly Seasonally Adjusted Argentinean GDP
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Starting point

Operating in a challenging fundraising market
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Resources:

-One student assigned to operations in a special
office

-Facilities borrowed from the University

- No $$ specifically assigned

-Group of professores and professionals involved
with promoting the entrepreneurship

- Support from the community

And most af all

Energy to do it anway and at any
cost. You must persist in time!!!!!!!!

Even without money

Now we are running the sixth edition of the contest.

Implemented:

-Free training courses for all those people with no knowledge on how to prepare a BP

- A team of advisores composed of alumni and students from the Universty

-An agreement with the Government to finance projects

UCEMA CIMEeI
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